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Disclaimer

This document contains or may contain forward-looking statements within the meaning of the United States Securities Litigation Reform Act of 1995,
including but not limited to estimates of the prospects for the Argentine economy, BBVA Francés’ earnings, business plans, expense and operational
structure adjustments, capitalization plan, and trends affecting BBVA Francés’ financial condition and results of operations. Any forward-looking
statements included in this press release are based on current expectations and estimates, but actual results and events may differ materially from
anticipated future results and events. Certain factors which could cause the actual results and events to differ materially from the expected results or
events include: (1) changes in domestic or international stock market prices, exchange rates or interest rates; (2) macroeconomic, regulatory, political or
governmental changes; (3) changes in the markets for BBVA Francés’ products and services; (4) increased competition; (5) changes in technology; or (6)
changes in the financial condition, creditworthiness or solvency of the customers, debtors or counterparties of BBVA Francés. Additional factors that
could cause the actual results or events to differ materially from the expected results or events are described in the reports filed by BBVA Francés with the
United States Securities and Exchange Commission (“SEC”), including, but not limited to, BBVA Francés’ annual report on Form 20-F and exhibits thereto.
BBVA Francés does not undertake to revise or update any of the information contained herein under any circumstances, including if at any moment
following dissemination of such information it is no longer accurate or complete.
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GDP will start to grow steadily since 1Q19, ending
the year at -0.3% due to statistical drag

% yoy (base 2004) 

GDP Growth

Source: BCRA, INDEC and own estimations
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 The Central Bank replaced the
inflation targeting regime with
a simple rule: 0 growth in the
monetary base until June19.

 Restrictive monetary policy
would allow to reduce inflation
up to 29% on Dec19, with a  
monthly average inflation of 
2.3% on 1H19 and of 2% on
2H19.

% yoy

National CPI 

26.9%

39.4%

24.8%

46.0%

29.0%

2015 2016 2017 2018e 2019e

Inflation Target BCRA

Acceleration of inflation in 2018 
due to the depreciation of the 
peso and relative prices 
adjustment
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Subsidies to economic sectors

In search of fiscal equilibrium by 2019

% GDP

Primary fiscal balance

+13 bps
-3.8%

-4.2%
-3.8%

-2.7%

0.0%

2015 2016 2017 2018e 2019e

Primary fiscal balance Fiscal Target

Source: Ministry of Economy / 2018- 2019 Targets

2.6%

1.2% 0.8%

1.0%

0.9%

0.5%

2016 2017 2018*

Energy Transport Others

Source: Ministry of Finance and BBVA Research 

% GDP
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Current Account
% of GDP – Source: INDEC

Sharp adjustment in current account due to the
substantial peso depreciation
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International Reserves
(millions USD) 

The FX rate will remain within the BCRA“Non
intervention bands”

29,902 

48,564 

Source: Central Bank 

FX Rate

Source: BBVA Research 
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*Purchasing/Selling limited up to USD 150 million on a daily basis



3Q18 Results

9

The new agreement with the IMF includes primary fiscal 
equilibrium and zero growth of the monetary base.

The new agreement totaled USD 56.7 bn

2019 disbursments for USD 18.8 bn are anticipated.

Doubts about roll-over of debt are cleared.

Main topics
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Liquidity

Adequate levels of liquidity and solvency and 
healthy asset quality indicators despite the
impacts of the crisis
Capital

13.3%
16.7%

15.6%
15.9%

15.0% 14.4%

2015 2016 2017 1Q18 2Q18 3Q18

42.6% 43.6%
45.5%

48.8%

2017 1Q18 2Q18 3Q18

1.7%
1.8% 1.8% 2.0% 2.1% 2.3%

2015 2016 2017 1Q18 2Q18 3Q18

NPL

1.2% 1.3% 1.8% 2.2%

4.1%

2015 2016 2017 1Q18 2Q18

Cost of Risk

Includes the foreign exchange effect

Capital Integration / RWA according to BCRA regulation Cash + net repos with BCRA+BCRA bills / Total Deposits

Source: Central Bank “Informes sobre Bancos”
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Higher profitability in nominal terms, but negative in 
real terms

ROE and Inflation Quarterly figures 

Source: BCRA and IPC CABA (from Jan-13 to Apr-16)  – IPC GBA INDEC (from May -16 to May -17) – IPC Nacional INDEC (from June -17)
ROE: “Informe de bancos” BCRA 
3Q as Aug-18

29.60%

23.40%

22.40%

28.40%

33.60%
39.40%

24.80% 26.56%

34.95%

43.05%

2016 2017 1Q18 2Q18 3Q18

ROE Inflation

24.9% 25.4%

14.2%

21.3%

32.8%

45.2%

23.7% 23.4%

24.7%
26.6% 31.9%

43.1%

2Q17 3Q17 4Q17 1Q18 2Q18 3Q18
ROE Inflation

ROE: accumulated net income / monthly average equity
Inflation:  Accumulated inflation, annualized

ROE: quarterly net income / quarterly average equity.
Inflation: Accumulated inflation, annualized
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Branches and ATMs / 100,000 
adult population

Latam Private Loans and Total 
Deposits

A small financial system, but with a good 
infrastructure to face potential growth

% GDP

Figures as of November 2017

Figures as of December 2016

15.8%
23.0%

84.6%

66.4%

45.3%
41.6%

40.1%
32.6%

Loans to the Private
Sector

Deposits

Argentina 2017e Chile Colombia Perú

13.0

60.0

16.0

54.0

24.3

45.8

22.0

45.0

Branches ATMs

Argentina Chile Colombia Perú
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Number of financial institutions per 
country

Total loans market share in Latam

Argentina has the less concentrated financial
system in the region

As of 2016

17% 32% 21% 19% 30% 19%

0%

20%

40%

60%

80%

100%

Top 1 Top 2 Top 3 Top 5

78

47

25 23
16
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Retail and Commercial LoansTotal Private Loans growth

Private loans trend

AR$ + USD  (var yoy %) (var yoy % - millions AR$) 

20%

30%

40%

50%

60%

70%

80%

Retail Commercial Total

0%

30%

60%

90%

120%

150%

180%

0

40,000

80,000

120,000

160,000

200,000

Total Nom  Total
AR$ USD expressed in AR$
USD

Total: AR$ + USD expressed in AR$
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Sight Deposits and Time DepositsTotal Private Deposits growth

Private deposits trend

AR$ + USD  (var yoy %) (var yoy %)

0%

20%

40%

60%

80%

100%

SD TD Total

-20%

30%

80%

130%

180%

Total AR$ USD expressed in AR$ USD

Total: AR$ + USD expressed in AR$
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A universal bank with a countrywide presence

Retail SMEs CIB

251

Clients

Branches ATMs ATSs Employees

2,442,775 47,338 809

251 820 823 6,095
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Total deposits

One of the leading private banks

Total loans

10.1

9.6

7.3

7.1

4.0

3.3

3.1

3.0

2.6

1.8

SANTANDER

GALICIA

MACRO

BBVA FRANCÉS

HSBC

ICBC

SUPERVIELLE

PATAGONIA

CREDICOOP

HIPOTECARIO

9.3

7.3

5.9

5.0

3.4

3.2

2.4

2.4

2.0

1.4

SANTANDER

GALICIA

BBVA FRANCES

MACRO

CREDICOOP

HSBC

PATAGONIA

ICBC

SUPERVIELLE

CITI

8.4%

Private 

Loans *

Mutual 
Funds

Private 

Deposits *
Branches

Market share as of Sep18.  Includes loans of JVs consolidated within the financial statements, PSA Finance and Rombo 

8,4%6.4% 5.5%

Figures as of April- 18
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6.2%

6.9%

20.3%

ByMA ANSES NYSE

Subsidiaries and equity
participations

Equity Ownership

Ownership structure

Free Float
33.45%

Grupo 
BBVA
66.55%

Francés Valores
(97.00%)

BBVA Seguros
(12.22%)

PSA Finance
(50.00%)

Rombo
(40.00%)

Volskwagen
(51.00%)

BBVA Asset
Management

(95.00%)
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26,957 35,728

30,982
51,026

178,638

9,583

87,822

247,228

Solid Balance Sheet Structure

Assets Liabilities + Equity

Leverage 8.35x LtD Ratio 72%
Liquid

Assets/
Deposits

52.1%

54%      Loans

(millions AR$) 

26%       Cash

9%        Other Debt securities

Deposits 74%

Stockholders Equity 11%

Other 15%

333,982

3%         Repo

8%        Others

333,982
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Multichannel structure and exclusive partnerships

With a diversified business model

ATMs/ 
ATSs

Branches

Call
Center

Web

Mobile
JVs

Alliances

Exclusive 
partnerships

Physical

Infrastructure

Digital

Channels JVs
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BBVA Francés growth estrategy is focus on two
key goals

Transformation Open Market

 Digitalization  Differentiated comercial offering

 Digital acquisition engines

 Development of key digital competences

 Servicing
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65%

35%

AR$

USD

Market share

Loans

Private loans
(millions AR$) 

Private loans structure *

Private loans by currency

110,843

162,123
178,638

3Q17 2Q18 3Q18

+ 10.2%

+61.2%

38%

57%

Retail Commercial

8,1 8.2                    8.4

Personal 
Loans
27% 

Credit Cards
54% 

Personal Loans 
31%

Car Loans  3% 

Mortgages 12%

* Private loans includes loans of BBVA Francés + VW
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Market share

Retail banking

Consumer loans
(millions AR$) 

4.4 4.9                    5.0

Car loans 
(millions AR$) 

Market share 18.7 17.5                    17.1

14,053

20,666
21,923

3Q17 2Q18 3Q18

+56%

+6,1%

15,679

19,343 19,307

3Q17 2Q18 3Q18

+23,1%

0%

Consolidating with Volkswagen, PSA and Rombo Compañia Financiera
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POS Volumen 
Market share

Retail banking

Credit Cards
(Millions AR$) 

12.5 13.2                   13.7

Mortgages
(Millions AR$) 

+47%

3,025

7,357

8,719

1,061
1,604 937

3Q17 2Q18 3Q18

Loans Sales

+188%

+19%

25,542

35,290 37,421

3,037 3,263 3,341

3Q17 2Q18 3Q18

Volume Stock

+6%
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Commercial banking

Distribution by 
industry

Commercial Loans
(millions AR$) 

Market share 8.7 9.0                        9.1

Commercial Loans by currency

63,180

91,370
104,228

3Q17 2Q18 3Q18

+14%

+65%

39%

61%

AR$

USD

Consumer
17%

Retailers, 
13%

Basic 
Materials

13%

Energy
16%

Durable goods
9%

Capital goods
4%

Infrastructure
3%

Agro
20%

Others
5%
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Sound risk indicators

NPL, Coverage and 
Cost of risk
(%) 

271.1%
223.4% 220.5%

0.70% 0.86% 0.99%

1.43% 1.49% 1.71%

0%

1%

2%

3%

4%

5%

3Q17 2Q18 3Q18

Coverage NPL Cost of Risk

1.8

0.7

1.1

2.2

2.6

System

BBVA

Peer 1

Peer 2

Peer 3

NPL peer group and 
Financial System
(%) 

2.04% 0.6% 0%

Retail SMEs CIB

NPL by segment
(%) 

Figures as of Mar18
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53%
47%

AR$

USD

Market share

Deposits

Total Deposits

(millions AR$) 

Deposits Structure

Deposits by currency
7.4 7.9                 8,4

Personal 
Loans
27% 

129,793

192,857

247,228

3Q17 2Q18 3Q18

+90%

+ 28%

11%

58% 29%

2%

Current
accounts

Savings
deposits

Time
deposits

Others
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Strong capital position

Capital Ratio

14.7% 14.4% 14.1% 14.1%

14.0% 13.2%
12.9% 12.9%

0%

5%

10%

15%

20%

3Q17 1Q18 2Q18 3Q18
Capital ratio Tier I

Minimum Capital
Requirement (8%)

Additional Buffer
+3.5%

(*) Capital ratio according to the Central Bank regulation
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Clients evolution

Total retail clients
(millions) 

2.28

2.43 2.44

3Q17 2Q18 3Q18

New retail clients
(thousands) 

528 550 562

3Q17 2Q18 3Q18

Payroll accounts
(thousands) 

42,850 
46,134 46,405 

3Q17 2Q18 3Q18

Total Companies

SMEs by segment

177

189

210

2016 2017 2018e
Net of attrition



3Q18 Results

32

Digital performance

% Digital clients

37.0%

45.8% 45.4%

3Q17 2Q18 3Q18

50.7%

55.6%
57.0%

3Q17 2Q18 3Q18

38.7%
42.5%

18.6%

42.7%44%

36%
24%

60%

94%

Personal
loans

Credit
Cards

Insurance Time
deposits

Mutual
Funds

3Q17 3Q18

% Digital Sales
(digital sales/total sales)

% Digital Sales by Product

(digital clients/retail target clients)
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3Q18 Highlights

01 Net Income

02 Net Financial Income

05 Sound risk indicators

06 Strong capital position

07 Focus on shareholder value

AR$ 6,564                    +90.2% vs. 3Q17

NPL ratio
0.99%

Capital Ratio 
14.1%

TIER I
12.9%

AR$ 3,007                   +115% vs. 3Q17

03 Net Fee Income 

Coverage ratio
220.5%

ROE
34.8% 

AR$ 1,856                    +146% vs. 3Q17

ROA
4% 

04 Administrative Expenses AR$ 4,330                   +46% vs. 3Q17
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Net income and main indicators

Net Income

Efficiency
Administrative expenses / (Net Financial Income + Net Income
from Services)

millions AR$

ROA

ROE

1,381

2,124

3,007

3Q17 2Q18 3Q18

22.4%
26.4%

34.8%

3Q17 2Q18 3Q18

3.1%
3.5%

4.0%

3Q17 2Q18 3Q18

54.9% 49.5% 46.7%

3Q17 2Q18 3Q18
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Net Interest Margin and NIM

Net Interest Income

Figures in millions AR$

Total NIM 
(AR$+USD)

Total NIM 
AR$

Total NIM 
USD

12.0% 11.6% 11.6%

3Q17 2Q18 3Q18

14.3%
14.6%

14.3%

3Q17 2Q18 3Q18

1.8%

3.9%

5.4%

3Q17 2Q18 3Q18

3,452

6,018 6,564634

1,506
1,645

3Q17 2Q18 3Q18

Net Interest Income (Without FX difference) FX Difference
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Fees and Expenses
Figures in millions AR$

Net fee income Administrative expenses

2,958

3,576

4,330

3Q17 2Q18 3Q18

+46%

1,853
2,278

3,847

-1,098
-1,522 -1,991

755
756

1,856

3Q17 2Q18 3Q18

Fee Income Fee Expenses Net fee Income

y/y

108%

y/y

81%
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Figures in millions $ 3Q-17 2Q-18 3Q-18 ∆ Q/Q ∆ Y/Y

Net interest income 3,452 6,018 6,564 9.1% 90%

Net fee income 755 756 1,856 145.5% 146%

Net income of financial instruments 989 -628 151 n/a n/a

Foreign Exchange difference 634 2,009 1,624 -19.2% 156%

Other operating income 785 760 1,153 51.8% 47%

Provision for loan losses -596 -804 -1,033 28.4% 73%

Net Operating income 6,019 8,111 10,315 27.2% 71%

Gastos de admin. y beneficios al personal -2,958 -3,577 -4,330 21.1% 46%

Depreciation and amortization -166 -208 -220 5.7% 32%

Other operating expenses -1,030 -1,428 -1,636 14.5% 59%

Operating income 1,864 2,899 4,130 42.5% 121%

Income From associates 139 121 49 -59.5% -65%

Income  tax -581 -866 -1,132 30.7% 85%

Net income including non-controlling
shareholders 1,392 2,153 3,047 41% 118%

Net income attributable to non-
controlling shareholders

11 30 40
32.6% 255%

Net Income 1,381 2,123 3,008 41.6% 118%

BBVA Francés P&L Breakdown
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